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1.- Situacion actual : actualidad de la digitalizacion y planteamiento cuestion:
¢Como actuar ante la digitalizacion?
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1.- Situacion actual : actualidad de la digitalizacion y planteamiento cuestion:
¢Como actuar ante la digitalizacion?
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2.- Vision general sobre el futuro de las profesiones

e 2.1.-Vision apocaliptica vs vision optimista tecnociencia

I Bring on the personal trainers

Probability that computerisation will lead to job
losses within the next two decades, 2013

(1=certain)

Job Probability
Recreational therapists 0.003
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Word processors and typists ~ 0.81
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Accountantsand auditors ~ 0.94
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Source: “The Future of Employment: How Susceptible are
Jobs to Computerisation?” by C.Frey and M.Osborne (2013)
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LONDON EMPLOYMENT SURVEY

OCTOBER 2015

FINANCIAL AND RELATED PROFESSIONAL SERVICES EMPLOYMENT IN LONDON
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2.- Vision general sobre el futuro de las profesiones

e 2.2-Evolucion del mercado de trabajo en funcion del tipo de perfil profesional:

I Getting along and getting on Tipos de tareas desarrolladas por los trabajadores
US, change in employment share en EE. UU.
By skills required, 1980=100 Indice (50 = 1960)
......................................................................................... 108 70
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high social skills -
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...................................................................................... 104 ’.
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low social skills
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Low maths, 1960 1670 1980 1990 2000 2006 2009
low social skills
| | | Mo repetitivas, analiticas Mo repetitivas, interpersonales
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Source: “The Growing Importance of Social Skills in Fuente: CaixaBank Research, a partir de datos de Autor y Price (2013), «The Changing Task Composition

the Labor Market”, by David Deming, Aug 2016 of the US Labor Market: An Update of Autor, Levy, and Murnane (2003)».

o Economist.com Fuente: Informe Mensual La Caixa Mayo 2017



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

e 3.1-ACCA. Assoc. Chart. Certif. Accountants: Impulsores Cambio

Figure 1.1: Extemal factors expected to have the highest impact in the next 3 to 10 years

Development of intelligent
automated accounting systems

Rate of change and economic volatility

Greater harmonisation of accounting
and business standards

Adoption of cloud computing by business

Different aspirations and expectations
of coming generations

0%  10%

3to 10 years

Greater harmonisation of global
accounting and business standards

Adoption of cloud
computing by business
Increasing female participation

in the workforce

Data mining and new
analytical methodologies

Broadening measurement and
0% expectations of business value and
demands of external stakeholders

Resource conflicts

Future of digital publishing
Pressure to protect local
jobs from global workers

Governance and provision
of outsourced public services

* Fuente: ACCA. Professional accountants-the future:drivers of change and future skills
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Figure 1.2: External factors considered to be most certain to have an impact, in the next
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3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

e 3.2-ACCA. Assoc. Chart. Certif. Accountants: Factores profesionales para el éxito

{é} Technical skills and ethics (TEQ):

The skills and abilities to perform activities consistently to a defined
& standard while maintaining the highest standards of integrity,

independence and scepticism.

Intelligence (1Q):

The ability to acquire and use knowledge: thinking, reasoning and

solving problems_ Intelligence (1Q)
Creative (CQ):

The ability to use existing knowledge in a new situation, to make
0 X connections, explore potential outcomes, and generate new ideas.

[e) @]
&

Digital (DQ):
The awareness and application of existing and emerging digital
technolegies, capabilities, practices and strategies. — :
Vision (VQ) ) ) Creative (CQ)
Technical and ethical

Emotional intelligence (EQ): s R
The ability to identify your own emotions and those of others,

harness and apply them to tasks, and regulate and manage them.

Vision (VQ):
The ability to anticipate future trends accurately by extrapolating

-]
/.
existing trends and facts, and filling the gaps by thinking innovatively. J

Experience (XQ):
The ability and skills to understand customer expectations, meet

Emoticnal intelligence (EQ) Digital (DQ)

desired outcomes and create value.

* Fuente: ACCA. Professional accountants-the future : drivers of change and future skills



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

e 3.2-Horvath. Impactos, facilitadores, operaciones y capacidades

Digital Impacts
il
m  General Impacts Q

m Big Data

Smart Operations
m  Virtual Organization

m Digital Processes
m  Social Media

m Digital Services

Digital Enablers

g‘ Digital Capabilities
m  Digital Engine S

§§ m  Technological Skills
= Analytical Skills

O = Digital Engagement

m  Service Architecture

m  Smart Technology

Juelle: Horvath & Partners

Fuente: Horvath and Partners.



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

e 3.2-Horvath. Matriz itinerario evolucion futura capacidades y operaciones

beispielhafte Malknahmen

hoch

Use of Artificial
Intelligence

T
Business
Y Partnering

Advanced
Analytics

Teams
\ Agile Performance

Management

Digital 7
Capabilities Integrated IT and o Eacionos
P Cloud Computing an actonss
' ‘ Data Govemance e /

T Process

Automation

Adjusted Roles P,

and Skill Sets

/

gering
gernng hoch

Fuente: Horvath and Partners. Smart Operations

Guelle: Horvath & Partmers




3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

e 3.2-Horvath. Mapa de procesos area financiera en el futuro

Daten Unternehmenserfolg

Daten generieren >> iindellieren steuern und iimieren
Closing

Data Science Integrated Group / Division / Function / Country
Financial & & Steering Reporting

Management Lab
[ZIIIIIIIIIIIIIIII] Risk Management

Flanung und Forecasting

Working Capital Management

Cash Management

Accounting
Consolidation
Advanced

Data Factory Analytics

Governance, Compliance und Security

Projekt-, Change- und Transformation Management

Fuente: Horvath and Partners.



3.-Vision sectorial: opinion de las org.

e 3.3-WHU. Tendencias en T|

Trends in information technology

Self-service

= Direct access to data

= Offers a new information channel
for management

Mobility

= Data access from mobile devices such as
smartphones and tablet PCs

= |ncreases the flexibility of managers

Real-time data

prof. y expertos s/ el futuro de las profesiones ctbles.

Interaction with management

= Access to data independent of formal reports
prepared by controllers: “information
democracy”

= Controllers in charge of process design & rules
of the game (?)

= Provision of real-time data (no noticeable delay)

= Enables processing of more
up-to-date and larger-volume data

Source: Strault\Weber/Spittler (2012); SchafferWeber (2015)
Fuente: WHU. Schéffer.



3.-Vision sectorial: opinion de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

* 3.3-WHU. Nivel de estandarizacion de los procesos de control de gestion

Degree of standardization of controlling processes

2014

5.1

48

46

40

3,9

7 6 ]
Very high

A 4 3 2 1
@45
Source: Schiffer/Weber (2015), p. 207

Fuente: WHU.

Very low

2019 (E)

Internal reporting

Budgeting

Cost calculation

Medium and
long-term planning

Investment appraisal

Analyses

6,0

1
Very low



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

* 3.3-WHU. Agenda del Controller Digital

Agenda for the digital controller

*+ g " ﬂ* + E"

Invest in Be
Enable Mal{fe Make_ . Develop
data & system T steering controlling a business e
quality! : more agile! lean! partner! i
= (arbage in, = Seliservice = |ean & infegra- = Standardization = (Co-manage the = Big data and
garbage out = Digitalized ted processes = Shared service transformation new metrics
boardroom = Speed matters & outsourcing = Cha_llenge . F’redin:_tive
= Debiasing = Trial & error = Automation business model, analytics
= Campus resource alloca- = Simulation and
concepts tion, incentives, bandwidth
and prevailing forecasts

+ + + culture *

Develop new skills!

= Statistics, information technology, communication and social skills

Challenge established controlling mindset!

» Efficiency, accounting and growing concern vs. dealing with high uncertainty, cash-flows, loose control

*  Fuente:Prof. Dr. Utz Schaffer Institute of Management Accounting & Control WHU — Otto Beisheim School of Management



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

e 3.4-ICV. Evolucion: 10 cambios principales

Changes to the performance
management process

Proactive performance
n management:

from reactive-analytic to

proactive-predictive

Quantified business and

E driver models: foundation of
a new performance
management

Performance management

B cycles and optimizations:
agile, real-time and based on
data analyses

Automated and cross-
functional steering: fact-
based, differentiated, faster

Integrated performance

H management: managed
across company functions
and the supply chain

Perf, mgmt, views
and valuges

pr— KPIs & Drivers
R&D Prod. Sales Logistics
£3 Planning & Forecasting
E
gg Management & Ad-hoc Reporting
E -4 ® © Functional Steering & Case based Optimization
Working Capital & Liguidity Management
.—
8 Risk Management
@
1 §
=3 [ Tools & Enablers
Bog ©
Eg E Cost & Profitability Analysis
PR E B Group Reporting & Consolidation
=
@ A
2 )
£ E Data Science
£
- )
=
=
2 g Data Architecture, ERP & Business Intelligence
]
=

I

—0
Performance Management Concept

Organization & Skills

Changes to the
general conditions

Data analysis: separate field
of competence with highly
skilled specialists

Realignment of the finance
function: role, organization
and the employee profiles are
changing

Interdisciplinary teams:

—g excellence in information B

processing determines the
quality of decision making

Availability of data:

internal and external data with
greatest detail is available
centrally

Strong central governance:

the most important success
factor for consistent m
performance management

Fuente: ICV.Business Analytics. The road to data-driven corp.perform. Management. Based on Kieninger et al. 2105 pg 10



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

e 3.4-ICV. Evolucion: Participacion de las decisiones automatizadas proximos 10 afos

Strategic\ Strlgic

Tactical \ /mticm
Transactuy /‘I’ransactona
/@al / Operational

2016 2026

Share of automated decisions

Fuente: ICV.Business Analytics. The road to data-driven corp.perform. Management. Based on Vocelka 2016 pg 26



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

* 3.4-ICV. Evolucion de la funcién del controller y complejidad

Business
Analytics
_ The
Value-based Accounting Controller 4.0
is coming!

Cost and Performance Accounting

Financial Accounting

Fuente: ICV.Business Analytics. The road to data-driven corp.perform. Management.



3.-Vision sectorial: opinidn de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

* 3.4-ICV. Evolucion de la funcidn del controller en las diferentes categorias de analisis

Prescriptive
analytics

What is the best Several cross-selling measures are proposed to
course of action? promote sales

AN

Sales for the coming year
can be predicted based on a new forecast with

Predictive ‘ What will happen
weather simulations

analytics in the future?

Diagnostic Why did this An analysis of weather trends establishes
analytics happen? a relationship between weather and sales
h. A
- s ™
Descriptive What has The sales analysis shows
analytics happened? a slump in sales for certain products
h oy
Category Question Controlling example

Fuente: ICV.Business Analytics. The road to data-driven corp.perform. Management.



3.-Vision sectorial: opinion de las org. prof. y expertos s/ el futuro de las profesiones ctbles.

3.5.CFE

* 1/ La informacion tributaria se encuentra hoy en dia disponible en internet

» 2/ Elresto de EM de la UE tienen una mayor concienciaciéon en frente a la digitalizacion

* de la actividad del asesoramiento fiscal y un horizonte previsto mas cercano de cambio radical (3-5afios)
* 3/ En un periodo entre 3 y 5 afios disminuird enormemente la gestion bdsica meramente burocratica

» 4/ El futuro de la profesion puede estar en la especializacion en temas complejos:

* Inspeccion

* Precios de transferencia

* Fiscalidad internacional



4 .-\ision individual

e :COmo actuar ante el cambio tecnologico?

Fuente: Krishna Palepu.

Harvard Business School

Necesidades objetivas
del Cliente +
nuestra propuesta de
solucion

Competidores
¢Quiénes son y como
superarlos?

ESTRATEGIA

CAPACIDADES

Crear Valor/
¢Genera Beneficio?

Amenazas a nuestra
propuesta
y cOMO pensamos
renovar la estrategia

RESULTADOS
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5.-Reflexiones

* Paul Valéry: El futuro ya no es aguello que era.

* a) Existe un espacio para la reflexidn critica entre el pesimismo apocaliptico y
el optimismo fundado en la tecnociencia.

* b) Revisar las capacidades del equipo :

* soft skills,

* habilidades digitales,

* actualizacion de conocimientos técnico-profesionales

* c) Releer la agenda propuesta y construir el plan de accién propio para cada equipo o profesional

* https: //es.linkedin.com/in/xaviersubirats



