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„OPO“ One-Page-only 
Relevant information for decision makers 
… putted in a nutshell 

Dr. Herwig R. Friedag, Berlin 
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Three things are important. 
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1. Good news are no news. 
 

 Important are only deviations.  
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2. It must be short. 
 

El Pais edition   220.000 
 
 
 
20 minutos edition   600.000 
 
 
Quite short articles, pictures instead of words,  
costs nothing 
 
Brevity is the soul of wit.  

 
source: https://de.wikipedia.org/wiki/Zeitungen_in_Spanien 
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3. Everything, but normal. 
 
 Your report must catch the eye of your boss 
 

 
 
 

 
 
 
 

 
 
 
 
 

Sales are great –have nice holidays 
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actual 

plan 
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About me 
 
 
 

Herwig Friedag 
born 1950, study of national economics, PhD 
marries, 2 grown up children 

independent consultant, focused on: 
 Launch of Balanced Scorecards 

(Strategy-Development and –implementation) 
 practical workshops on approval Balanced Scorecard 

International Controller Association  
 Head of the international work group 
 For more than 20 years Head of public relations committee 

Hobbies:   Discovering new things during travels, bike tours and hiking  
Sports: Volleyball, rowing 

Dr. Herwig R. Friedag  
Friedag Consult 

Beskidenstr. 33, D 14129 Berlin  

Fon  +49  30  80 40 40 00 

Fax  +49  30  80 40 40 01 

consult @ friedag.com 

www.friedag.com 

Example 
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Fried egg ag her Her wig 

 

 

 

 

 

 

About me 
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3. Everything, but usual. 
 
 
 Please sell news! 

 
 

Sales are great –have nice holidays 

Everything, but normal. 
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Conclusion 

1. Good news are no news. 

2. It must be short. 

3. Everything, but usual. 
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Gracias 
por suyo atencíon ! 
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Agenda 

1      Show deviations 

2 One-page-only 

3 Sell news 
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„OPO“ One-Page-only 
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1. Show deviations 
 

No goal – no deviation. 

 Where do you want to go? 
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1. Mission, vision  
(long-term, > 10 years) 

2. Bussiness-Plan, strategy 
(medium-term, 3 - 5 years) 

3. Balanced Scorecard, budget  
(short-term, 1 – 2 years) 
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1. Show deviations 

 Or: The journey is the reward ? 
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1. Show deviations 

 Discuss and codify goals. 

 Define the path. 

 A corridor gives scope fo development. 

 State the borders to report relevant deviations. 
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Agenda 

Show deviations 1 

2 One-page-only 

3 Sell news 
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2. One-Page -Only 

Orientation of the reports towards 

 Recipient. 

 Relevance of the information. 

 Prompt decisions. 
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2. One-Page -Only 

Only coherent figures 

 Figures for the recipient: 
a) understandable 
b) manageable 
c) relevant. 

 Please deliver only informationen, which the recipient 
      a) can understand, 
      b) is able to manage and 
      c) is responsible for. 
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2. One-Page -Only 
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Report-volume should be based on our span of attention 

 Not more than 7 chunks (short-term memory span). 

 

 

 

 

 

 

 

 
George Armitage Miller authored the paper, "The Magical Number Seven, Plus or Minus Two," in which he insightfully 
observed that many different experimental findings considered together reveal the presence of an average limit of seven 
for human short-term memory capacity.  
A chunk is a fragment of information. We can process not more than 7 +/- 2 Chunks in the same time. 
Source: Wiktionary 

 

 

 

https://en.wikipedia.org/wiki/The_Magical_Number_Seven,_Plus_or_Minus_Two
https://en.wikipedia.org/wiki/Short-term_memory
https://en.wikipedia.org/wiki/Short-term_memory
https://en.wikipedia.org/wiki/Short-term_memory
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2. One-Page -Only 
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Report only with the 7 

 7 miracles of the world: 

 Pyramides of Gizeh, Egypt  
 Hanging gardens of Semiramis in Babylon, Iraque 
 Tomb of king Mausolos II. at Halikarnassos, Greece 
 Statue of Zeus by Phidias at Olympia, Turkey 
 Temple of Artemis in Ephesos, Turkey 
 Colossos of Rhodos, Greece 
 Lighthouse on the island of Pharos near Alexandria, Egypt 

 

 7 midgets. 

 7 virtues: 
   belief, hope, love, wisdom, justice, braveness, moderation. 

 7 deadly sins. 

 7 bridges. 
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2. One-Page -Only 

20 

 

7 fragments of information (chunk) to the recipient 

 The limit of der manageability of complex systems will be reached with 
the number of seven. 
By this you can explain many effects and recommendations: 

 Hierarchies are ineffective with more than 7 members in one flat. 

 You loose the overview if you pursue more than 7 goals in the same 
time. 

 Meetings with more than 7 participants loose efficiency. 

 A grouping in documents should not have more than 7 bullit points. 

 Avoid in a website more than 7 points of navigation. 
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2. One-Page -Only 

Result: 

 More than 7 elements  the recipient chooses “his” elements … 
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2. One-Page -Only 

Recommended contents in a report 

1. Strategic data following the bussiness model. 

2. Operative data  according to the personal goals / responsibilities. 

3. Problem: which goals have not been reached / have met the goals better 
than planned ? 

4. Which activities / measures have been implemented by whom until 
when to solve a problem ? 

5. Is there a need for decisions ? 
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2. One-Page -Only 

Example 
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2. One-Page -Only 
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Example 

 

 

 

  

 

  



 

we moderate future 

Agenda 

Show deviations 1 

2 One-page-only 

3 Sell news 
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3. Sell news 

Bla bla bla 

 What do you want to say ? 
 
 
 
 
 
 
 
 
 
 
 
 
 Not the quatity, the content counts. 
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3. Sell news 

The management has to decide 

 What ? 
 This is defined by the responsibilities and the goals of the manager. 

 What is important for the manager? You have to talk with him. 
 You have to clarify the goals with the management. 

 Your reports have to promote and to claim decisions… 

 
 
 
                                                            That´s all ! 
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Conclusion 

 For every responsible manager there should be usually only one report 
-  with one page 
-  only max. 7 figures (chunks), with  
-  description of existing problems 
-  defined activities 
-  need for decisions 
 
 

 More reports only on demand ! 

 

 
 

strategic 

Problems 

operational 

Decisions 

Activities 
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Give your management time  
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for nicer things. 

Gracias 
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ICV International Work Group 
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Controller & Consul-
tants from six 
European countries 
are going to help 
every year one 
European company 
in processes, 
controlling and 
selling-ideas –  
nearly without any 
payment. 
Interested for 2018 ? 
          Ask me! 

Dr. Herwig Friedag  Friedag Consult   Berlin   consult@friedag.com   +49 30 8040 4000 
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Otra vez 

gracias 


